HEKBir 



A-.MMAIJ! -,| I id lAI'.Y n| III I | mm 
W.v.hi. M |loii J*., I), (. 



r: A«i.;,ti%i |%| 



InltMUothMl.tl 

I l/.,Dt'l/6l 



I ly A) lAht 



HIMOHANMUM I UK; Ml I | « . | HI PKOI'OM I) I'AKl ICI CAN I S 
MIIUIM: hop,,s,d f;..„„n <„. the II... tin SMunllon 



JfU 



' "''Ah. •.,..M.».fM I ii.| ,, ,,,,„„, | y( ,r /H.oty, h. of tlin Dpi lln situation 

•«> I"' |.ir|"'ir.l l,y Ihe KANO i, „ ,., „ .-, | | on „,„-| r , t | (s | SA .onli... t, mid to 

,,r '"i.«l„. ir.l will, the j.,,.11, i,,n||„,i ..I hi., I, Irvtjl official;. Inm, i|,n 
w hi I'' H'-'i-.r, *•! -He, Defense (in. I CIA, 

/. All,,,!,,,! linrH, is ,, brief description of ||, P p.upo-.e ,,„<( 
""I 'M»' "I I I. h. r*e,.ise. Know I rd.,e of this ,„l| V l|y ,m.f,t It closely 
I'H.I. MIMnte.pret.Mlons (within I he bovn.nmenl ns well as in the 
pul.l i« domain) uoul.l obviously be very da,na<, i n.) at t h I s. lime. Coni.c- 
'l"*-"tly, ii is planned to identify this exer c i «.n wi th I he cove, title 
'»' "r,„,(.M, .,,.'• .>,. NAIO Ion,, Ran.je Nunnino". Since Inlenslve work 
• •vei a <o,,si. Liable number of hours is necessary to accornpl I r.h the 
l""l , " M " (,f ,,|i •• »'*frti«.ct, it !•, planned lo hold.it. outside qf (lull 
us .onvenie.nt as possible to) Wash! nut on and over a weekend. The 
I"''"-''"' I'!'"' is 10 utilise Itir period from Friday eveninq, September 8th, 
ihMHMih fv.nd.iy ..f to, noon, '.-pi embe r Nth. "My office is currently dj's- " ' 
. u'.sin.i with the Wl.iti. Ilo.r.r the p.-, s i hi I i t y of utiti/inu Camp David 



3- I'"' '.!.■'»•«• will involve ., red and a blue team of 't members 
e.i<h, di.iwn from thr White House, State and Defense, with a control 
t.a..i drawn I loin the fnieyoiny agencies, CIA ,ind the RAND Corporation. 
Ihe tot.,1 m.ml.er of principals involved will be approximately 12 with an 
a ddn.onal (, professional people and 12 to If, administrative-clerical- 
supp.rt personnel . 

''■ ' -''f'i'Jvr that the values of this game will be such in relation 
lo !,,t - He '-I.., si teat ion that participants will find the time spent 
well worth whi lo. 



ill H MI.7P ^^ 



Paul H. Nitze 



Inclosures - 2 



DMXASSII no 



EXCLUDED FROM AUTOMATIC 

REGRADING: DOD DIR 5200.10 

DOES NOT APPLY 



F. n. ',)?. 2. sr.c. s;f.), rii». r.ip and tl 

^Lj] NAKS, DATEj/gjlf-. '<T 



.^y~> ^ 



fiEEEHT 



L!lL Of. ...PKOI'OSf I) I'Alt) I f. I (-AH j_i. 



Wrtlt I^IM? 

Carl Knyue'n 
Henry KUtlnyur 
Oftrtn A< liti-iOii 



S.!6 



Janifu, III Ujiw.r.k 



(If 



l,i 
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Jeff KlKlien 
fWtln 111 llci.bi.md 

* l-r.-mk C.v.h 

* Peter O.-iy 
Homy Owen 
Rocjer Hi I I :.m.in 

••' Abe Cluiyrr, 

Richard N. fin i due r 



On, .Ruwny 

On. Nlrl'.on 

Col. (' ( om Joint War (l-iinm 

Control Or cup 



i vi-r-AJinI ni !.t i.it I vr Croup 

Tom Sthel llixj (RAND) nnd < 
other KmNO person 

T. W. Stanley (ISA) and/or 
I.. C. McQunde ( I Sfl) 



Henry Row en 
'•'•' John McN.iiiylil.o 

Col . AwwHroncj 
'■'•' Col . Moody 
v. - A dm. Lee 

Col. Wo lie 
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(uw.ir- lll.« cHrn,\uv>, eiiiphnU/n „„ M „, „ | ,-, t y- ■• , |,<, ..f oq of Wrt| .„ T , _ 
«"..,.... J /C .1.0 l,nM,Jfll.»lM., I^Ullon I.HW.M1,, ,»lvn,.. d rJ C b-ih« |,<.„d to com- 

niunl.oio lnt,„l ,y flc t Ions, *nd to rim. I mm riaiom, Accordingly, mul to 
n rrpin the, other s I rir, ' s Intent. They p.u I I c tl l«r ly diiiphdU /n tl,r 
Inle.mtlun between «dv,n •.<,. i ,,.. ' ,.|,,, ; | ., | on:,- - t he ncrnl to antidote 

, '! 1111 " ,,,, ;! , !"; < "! Hl '• (,t ""«'»"'«"«„lr,M l *M 1 Milr- ! , ,„„, ,„ Identify wllrtl l()0 

mlve, ; ., liy think-. he | .. ,„„,,, e, I „,, . f)e<. I s |,„, ■-,,„,„,,., also st.ross the 
•.|"''Ml of eve,, is the need to piep.ne. ,esponr.e s |„ «,| v *i.ic:c f o, ' , «,„ t I „- 
H^les.Uwi,, there will no, |,r time lor ,:,„„ ,„| |, PI , .evlewof the 

'/' ""' * ,H ' "V"!"^ ■•'"•'• ,l "' ^■''■lw,-.l„. ,■ I to „.„.,,„„ | rr 

•«■"»'•' I I (»m I ..n.ilysls llt.it (..nnot he hi.HMiht, to be.,, | ,, t | ino . 

, 1,( '' i '- i< ,'" > !l '••• •"'< tinir .on-.umin,,; .,.,<!, s I u, e I hr .....in benefit Is 

«. I.«: |m. «...., ..„..., they ,..„„„„. usefully be I,,,,,.,) out. Ihey work 
'"•;■« •'" '••••''••'; "•>> l.-'iv.! <ome Into slw.r,. Inc...., and for situations In 
wind. the speed o| events would Iom, («,M.:,.,»tr.,l|or, on n redm.ed set 
of option-.. 



(A 



In lh«- II... 1.,, oms.s, ., decision u,,me is inure suitable to military 
oves th.in to pure cl . ,.l om.u.y . [he. fJ(llnu proposed will therefore assume 

IH'int mil al which some milita.y step i ., i(m ,ir,ent or under way. 

!'° ""' !icl "P «■ I '••»• point in time.) II, i s |, not to prejudice 
the questmn of whether 'W.jo. i.-iti, ,n" or "ac t i on" wi 1 1 decide the outcome 
on nc-.l.ri; negotiation itself depends on nn exploration of wh.u happens 
if negotiation fails. (Nego.ia.ion, by nctions as well a5 words, 
continues anyway.) 



Dc 



of the f>; 



ffie scheme of the game is like that worked out by Bloomfiold, 
Miliikan and Se helling at MIT/Harvard last, year and applied to a 
hypothetical middle-eastern crisis. It has been modified and tried 
at RAND on the Deri in issue. 



It consists of a series of policy-planning sessions, the first 
taking off from a prepared scenario. At each session the Red and Blue 
teams evaluate their objectives and choices and each other's probable 
actions and draw up their "strategies". A strategy is a statement not 
just of immediate moves and definite future moves, but of anticipated 
adversary moves and adversary responses and the contingent steps the 
team will take according to what the adversary does. These strategies 
are drawn up by Red and Blue simultaneously, as of a given moment In 
t i me . 



iKtrui'.r the !. I I ohMjhi!. or (I drown to covei the nut I n ftii r '.rrjil, | « 
cnMilM.;i...M-l,M., they ,.an (uhu. lo^th.r) l»,, picj^ird to « future p0 1 n I 
In « ,l„ w by ihy ont.o Wii, which oddt u. the projection flvthU ouU , dft 
the eonjiol of IUhI end Dlue. Since Red and Alue net |.ii,t fo, the Soviet 
and U S ImvernmenU, the Control Team can nfferrt the* pacr of the . ! ,«mo 
through the ile.clj.ltin* .»nd eyrntt, It Impute to third countries And' nets 
o f nod , 

Tito projection of Red ,md nine straterilos set., up the point of 
rl«p«rl»r« for the next Mmtrgy Mission. (The projection Is, |„ effect, 
the or I (jinn I Men.-irlo cm rind forward on tho bai.|!, of the tr,nii<, ' 
decisions.) Red and lllue receive separate pi oj net loir, since the 
Intel 1 ignore to | hi! two trams dllferi, 

Tour «.ur.h sessions will exhaust two d„ys. At the end of tho fourth 
session, the full dor timnntat Ion of each to.im' !( -. t. r 4i lcf}i c;. and the 
Intel ligence p.ovldod at each stage by Control Is mode available to 
tho other team. In the fifth teflon all th.eo teams, Rod, Blue and 
Control, separately evaluate the likely outcome on tho basis of the 
full doc union t at Ion. Tho sixth session is n plenary discussion of the 
cnti re expor i once. 

The trains would not try to predict or to imitate actual Soviet or 
American bohavior, but to develop tho best strategics they cm that 
arc cons, strut with each side's objectives. (The game explores who' 
each side could do, not what they would do.) The Control Team must 
impute plausible actions to other countries but is not limited to 
"best" predictions and will, in particular, u^e its control over these 
events to keep things moving. (To compress the exercise into a three- 
day weekend, the pace; has to be forced by the Control Team.) 

The teams are not, it. should be stressed, to confine their attention 
to Berlin, or to Germany, or to Europe. If events dictate, strategic 
forces may become a dominant preoccupation, or actions quite outside 
the theater. Control will have to use its unseen hand to keep action 
from becoming too diffuse; but, in principle, the Red and Blue teams are 
deciding national conduct and strategy in a crisis, not just the local 
Or regional part of that strategy and conduct. 

Red and Blue teams should be no larger than four persons each 
Control should be two or three with several consultants. 

_ Military actions and events will likely be involved and may become 
dominant. The purpose is not, however, to explore the tactical Impli- 
cations^ mi 1 i tary plans; this is not a -War game". Control's military 
evaluations must be plausible but beyond that will be a compromise with 
time and will be responsive to the need to guide the game. Military 
detail may at times be exceedingly significant for political decisions 
but military detail for its own sake is not the object. 



IjesuUf,. of J,he .Exercise 



It h. not expected that « 'game of this sort, can predict outcomes 
or teit policies. There fir© too many arbitrary elements; and, In any 
case, * ilngle "experience" could not prove much. Freedom to experi- 
ment will require thnt It be agreed not to take too torlously the actual 
course of event 6 generated by the game. 

The volue lies rather In the Insight end experience the exercise 
provides Into the character of the planning and decision problem, the 
Interaction of political end ml 1 1 lory considerations, and the problems 
of evaluating enemy Intent from observed enemy behavior, convoying 
Intent through actions, and gorging enemy Interpretation of our own 
Intent. It Is an exercise In the process of bargaining by mt I t lory 
nctlon as well as by words. 



